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Geographical Area IMD Ranking

Pottery Bank East 1*

Byker South West 4

Cowgate 5

Pottery Bank West 9

Byker South East 10

Walker St Anthony’s Rd 11

About Us

Who We Are
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Kids Kabin is a children’s charity based in Newcastle upon Tyne. We use creative 
arts and practical, hands-on projects to give children living in disadvantaged  
communities a chance to achieve. We work with schools during the day, developing 
creative projects to complement the curriculum. Then in the afternoons, evenings 
and school holidays we run creative and practical workshops on the streets using 
our innovative mobile workshops, at our main centre in Walker and in community 
venues across Newcastle upon Tyne. We also run wild camps and bike rides in  
Northumberland and the Scottish Borders.

There are significant differences in income, 
quality of employment, health and 
educational attainment across Newcastle 
upon Tyne. Over the last 5 years we have  
expanded into the 4 Kids Kabin satellite 
neighbourhoods, based on their level of 
disadvantage. The most recent Index of 
Multiple Deprivation (IMD, 2015) shows the 
continued need in the satellite areas we are 
targeting.

1. Broadened our delivery and increased our 
presence in the 4 Kids Kabin satellites – in 
Cowgate, Pottery Bank, Daisy Hill and Byker.
   
2. Introduced pop-up workshops to make the 
outreach work as exciting and ambitious as 
possible. These include innovative, foldable 
woodwork benches and a mobile ‘invention 
machine’, alongside the mobile pottery wheel, 
kitchen, smoothie bike and wood carving 
trailer.

3. Increased the involvement of the local 
community in our work, especially in the  
satellite neighbourhoods. Parents and  
residents have assisted in the running of 
workshops, donated tools and materials and 
helped in a range of other ways - in one case, 
a parent helped repair a broken door in a 
church hall, securing us 2 weeks free rent.

What is the need?Over the last three years, in       
addition to the core activities     
described above, we have:

*Indicates most deprived of the 172 Local Super   
Output Areas in Newcastle



Kids Kabin will continue to engage the most disadvantaged children and families in the most  
disadvantaged communities, bringing creative opportunities and positive and practical learning 
experiences into the heart of these neighbourhoods.

Our specific focus over the next 3 years is:

Objective 1 – To further develop our street and outreach work and its impact in the Kids Kabin 
satellites.

Objective 2 – To reshape the main Kids Kabin centre to make it more welcoming and engaging  
for the wider community.

Objective 3 – To give all children an opportunity to lead and share their knowledge and skills with 
their peers and in the community.

Objective 4 – To develop creative and practical curriculum projects with local schools, with a  
particular focus on children with additional needs.

How are we going to address these needs and make positive changes   
in these communities?

Mission Statement:
Kids Kabin recognises the 

dignity of everyone and 

aims to contribute to the 

regeneration of areas of 

economic disadvantage 

by providing facilities for 

young people to discover 

their talents and enhance 

their skills and sense of 

self-worth by taking part 

in fun and educational 

creative activities.
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Kids Kabin Core Values

Giving opportunities to all children to fulfil their own potential 
especially those most in need.

Providing Opportunity

Creating an atmosphere in which all children, staff and  
volunteers respect and care about each other and their wider 
community.

Building Respect

Working together to find creative solutions to local issues. Exploring Creativity



The street workshops continue to be very 
effective at engaging disadvantaged young 
people, introducing them to creative and 
practical skills and then referring them on to 
our centre based projects and sessions – 
both in the main centre and in our community 
venues in Cowgate, Pottery Bank, Daisy Hill 
and Byker.

We are aware of the need to develop and 
improve our mobile workshops by continuing 
to introduce new and exciting activities.

We have also seen the value of working 
alongside other organisations in street and 
outreach settings. This enables additional 
activities and capacity to be brought into 
communities and for us to share and further 
develop our unique and exciting approach to 
creative and practical education.

Recent collaboration with Hat-Trick, a sports 
organisation for children, has received  
positive feedback from local residents. One 
resident told us: “Since you (Kids Kabin) and 
Hat-Trick have been working on Priory Green, 
children have been using it much more to 
play on – even when you’re not there. I’ve 
also noticed dog owners being more careful 
about dog mess.”
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To further develop our street and outreach work 
and its impact in the Kids Kabin satellites

Objective One

1. To design and develop new activities and 
mobile workshops, introducing 3 new mobile 
activities each year.

2. To collaborate with at least 1 other 
organisation each year in each satellite area 
to deliver workshops together, increasing 
capacity and mutual learning.

3. To share our approaches to and learning 
from street work to a wider audience, by 
developing case studies and sharing through 
local and regional partnerships.

What is the need? What are we planning to do?

Current plans include a cycle powered wood 
turning lathe to make traditional toys and 
games – such as spinning tops and handles 
for skipping ropes. We are also investigating 
the potential of a ‘pop up’ mobile café run by 
children and young people.

This would be set up and run alongside other 
mobile workshops as part of the street 
sessions, enabling children to showcase their 
baking to parents and friends. This would also 
encourage parents to become more involved 
in the street workshops and give support, 
advice and new ideas.

New mobile workshops



Learning On 
The Streets
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By significantly changing the entrance to the 
building, we aim to make it more welcoming to 
children, families and the community.

Turning Inside Out
Creating A Community Facing Building



To reshape the main Kids Kabin centre to make it more 
welcoming and engaging for the community and to          

introduce new creative activities. 

Objective Two

The main Kids Kabin centre was opened in 
2002. We have now had 14 years of  
experience running workshops and activities 
from the centre and have learnt a lot about 
what does and doesn’t work. We have also 
had experience of working in 4 other   
community venues through our satellite work.

Since May 2016 we have been speaking to 
children, parents and key stakeholders to ask 
them about changes and improvements to 
the main centre.  

Among the many positive and exciting ideas, 
the key themes that emerged were very clear:

1. The entrance to Kids Kabin could be much 
better.

2. Children want to learn more about cooking  
and how to cook for other people.

3. The meeting and music rooms are   
underused and have great potential as  
spaces for new creative activities.

What is the need? What people said...

“A large and   
exciting new space, 
centred around  
invention, creative 
challenge,   
self-directed  
learning and   
research.”
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1. To significantly change or move the entrance to the building, making it open and welcoming to 
children, their families and the wider community.

2. To introduce a Kids Café to enable children to welcome in their friends, family and the wider 
community and to showcase their achievements in a gallery space.

3. To replace the meeting and music rooms with a large and exciting new space, centred around 
invention, creative challenge, self-directed learning and research. This new area will provide a 
space for the type of group challenges which have proved successful in our satellite centres - for 
example, building a 2 metre wide bridge from spaghetti and clay or making a wooden boat to float 
a cabbage across a pond!  

We are now starting a practical process to develop these ideas. Children and volunteers will be 
central to this process, creating models, investigating different options and piloting Kids Cafe 
events and creative challenges.

Therefore we are planning the following...



To give all children an opportunity to lead and share their 
knowledge and skills.

Objective Three

A key element of Kids Kabin’s long term 
success has been giving children the  
opportunity to create, investigate and make 
things for themselves, which has given 
them confidence, skills and a deep sense 
of achievement. Now we want to develop a 
more formal progression route from this   
‘creation for the self’ to ‘creation for the 
benefit of others’.

We will develop systems to enable all children 
at Kids Kabin to:
1. Follow a process of looking, learning, 
practising and then showing others a skill or 
creative idea.

2. Record their own projects and   
achievements using photo and video and  
inspire others with their ideas. Children will 
also improve their skills in research,  
developing ideas and sharing these skills.

3. Contribute to projects which make a   
difference in their communities – children 
often pick up on needs and problems which 
older people and decision makers do not.

4. Share their skills and showcase their 
achievements through the Kids Café and  
gallery outlined in objective one.

Educational theory describes how children  
respond to being given responsibility, how 
well they listen to and learn from each other 
and how passing on their skills reinforces 
their own learning. Theorists such as 
Montessori and Vygotsky (Urbano, L, 2012. 
Scaffolding and Peer Learning), as well as 
successful youth movements such as the 
Scouts, demonstrate how children can  
explain things as well or better to their peers 
than adults can. 

Our experience of working in disadvantaged 
communities has confirmed these ideas - 
children listen to each other, they copy each 
other and they can explain how to use tools 
and techniques in a way which adults cannot.  
We have also seen how children want to do 
things to make positive changes to their own 
lives and their communities.

However it can often be the ‘better behaved’ 
children who are asked to take on all  
responsibilities and helping roles. In the past 
we have followed this selection method with a 
number of our young volunteers. The danger 
of this approach is that it gives the benefits of 
taking on responsibility to the high achieving 
children and, as a result, further 
disadvantages others. 

What is the need? What are we planning to do?
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See Learn Share
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The Power Of 
Peer Learning

“We have also seen how children want to do things 
to make positive changes to their own lives and their 
communities.”
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Building A Creative
Curriculum

To develop a creative and practical       
curriculum with local schools, with a particular    
focus on children with additional needs.

Objective Four

Many children living in disadvantaged  
neighbourhoods have low levels of  
self-confidence and they can struggle at 
school. Also they may also not have the 
support at home to apply and reinforce their 
school learning.  Teachers we work with
describe how the most disadvantaged   
children respond well to practical and  
‘hands-on’ kinaesthetic learning. 

Schools see the importance of creative  
education to help children learn, develop and 
make sense of key principles in numeracy, 
literacy and science. Kids Kabin has worked 
with local primary schools for over 10 years. 
Classes visit Kids Kabin to take part in  
workshops, run by staff and volunteers,   
complementing an agreed topic.  For 
example, a class learning about Ancient 
Egypt might make clay sarcophaguses,  
Egyptian flatbreads, carved hieroglyphs or 
learn Egyptian dance. 

We are ready to take this work further and 
develop the following:
1. Creative Curriculum Sessions – To link our 
topic based sessions more closely to core 
curriculum concepts (such as measuring  
distance and weight, or investigating  
reflection or leverage).

2. Creative Development Projects - Small 
groups of children with specific additional 
needs (often low self-esteem and confidence) 
create something which will make a  
difference to their school or community. 

3. Boxall analysis – Schools in the local 
Riverside Learning Trust are using Boxall 
analysis to assess the additional needs of 
students. By using this tool with schools we 
hope to develop a deeper understanding 
of how we can work together to maximise  
opportunity and impact.

What is the need? What are we planning to do?

Kids Kabin Schools

Creative focus Academic focus

Capacity to assess 
additional needs

Informal contact Formal contact

Together

Creative responses to 
complex learning needs

Development of new 
approaches to 

community education

Smaller groups and 
volunteer support



Location

Beneficiaries
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Finance

These planned developments will increase 
the quality and impact of our satellite work 
and revitalise the main Kids Kabin centre.

We are planning to:
1. Invest in the physical redevelopment of the 
main centre.  The costs of these changes and 
the subsequent fundraising strategy will be 
generated in response to a feasibility study.

2. Employ new staff to run the Kids Café  
project in the 2017-18 financial year based on 
the success of the pilot.  

3. Continue to develop local volunteer teams 
and to work in a flexible and responsive way 
to minimise cost and maximise effectiveness.

Expenditure and beneficiaries

Expenditure

2016-2017 2017-2018 2018-2019 2016-2017 2017-2018 2018-2019

Centre-based Participants/*Curriculum Projects
Street Session Participants/*Creative Projects
Volunteers

Kids Kabin
140
70
8

£88,429 £104,313 £105,356
170
70
12

180
70
12

Cowgate £14,960 £15,109 £15,260
60
70
6

65
70
8

70
70
8

50
70
6

Pottery Bank £14,960 £15,109 £15,260
55
70
8

60
70
8

Daisy Hill £10,685 £10,792 £10,900
40
70
3

45
70
4

50
70
4

Byker £10,685 £10,792 £10,900
40
70
3

45
70
4

50
70
4

School Work £7,480 £7,555 £7,630
300*
36*
6

350*
42*
8

400*
48*
8

Total £147,198 £163,670 £165,307
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